REORGANIZATIONAL MEETING
AGENDA
JANUARY 2, 2007

NOTICE-MEETING WILL BE AT THE NEW TOWNSHIP BUILDING
LOCATION OF 1645 ART SCHOOL ROAD, CHESTER SPRINGS, PA.

Call to Order.

Pledge of Allegiance

Nomination of Chairman, Board of Supervisors
Nomination of Vice Chairman, Board of Supervisors

Appointments for 2007:

Adopt Resolution 2007-01-01 Treasurers Bond to establish of the Amount of
Treasurer's Bond of $2,000,000.00

Adopt Resolution 2007-01-02 to appoint Auditors for the 2006 Fiscal Year.

Adopt Resolution 2007-01-03 Depository Resolution
I move to Adopt Resolution 2007-01-03 to designate Depositories of Funds for the
West Pikeland Township

Meeting Schedules for 2007

Board of Supervisors Business meeting Schedule 2007

Planning Commission —

Park and Recreation Board -

Zoning Hearing Board —

Historic Architectural Review Board (HARB)

Historic Commission-

Township Office Holiday Schedule

Mileage Rate 2006 (IRS allows 48.5 or Current IRS Rate per for 2006)
Adopt Resolution 2007-01-04 Mileage Resolution

I move to Adopt Resolution 2007-01-04 to establish the mileage reimbursement for
2007 as 48.5 cents per mile.

Fire Company Designation Resolution
Adopt Resolution 2007-01-05

I move to Adopt Resolution 2007-01-05 to designate Lionville and Kimberton Fire
Companies as official recognized fire companies of West Pikeland Township

Ambulance Company Designation Resolution
Adopt Resolution 2007-01-06

I move to Adopt Resolution 2007-01-05 to designate West End and Uwchlan Ambulance
Companies as official recognized ambulance companies of West Pikeland Township.

Conduct of Meetings Resolution
Adopt Resolution 2007-01-07

I move to Adopt Resolution 2007-01-07 to establish rules and regulations in order to
conduct public meetings.
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Appoint Delegates to the PSATS Annual Convention and County Association Convention
Glaum/Hallman/Cracas

Complete any other business related to the Township Reorganization.

Adjourn to Regular meeting

WEST PIKELAND TOWNSHIP
1645 ART SCHOOL ROAD
CHESTER SPRINGS, PA. 19425
BOARD OF SUPERVISORS
BUSINESS MEETING OF JANUARY 2, 2007

I CALL TO ORDER AT 7:30 P.M.

II. EXECUTIVE SESSION 12/27/06

1II. PERSONS WISHING TO BE HEARD
A. Ray Ott, Ray Ott & Associates representing Arciero Property

1V. REPORTS
A. Bills Submitted

V. OLD BUSINESS

A. Cultural Center
1. Announcement of New Township Building Location

B. Land Development

C. General Government

1. Alternative Sites for Salt Shed
2. Township Manager Committee

D. Approval of Old Business

VI._NEW BUSINESS
__ A. Reorganization of Auditors
B. Approval of New Business

VII. ADJOURNMENT
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