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Fire Chief's Report 

July 2026 
 

 
There was a total of 71 calls for the month of July. The average personnel per call was 9.57 with a total of 586 
responding personnel. Total time spent in service was 32 hours and 1 minute, average time in service per call was 
31 minutes and 29 seconds. The average time from dispatch to on scene was 13 minutes and 28 seconds. The 
busiest day of the week was Saturday, and the busiest time frame was 1500-2159. Year to date calls is 485. 
Crews assisted with the Downingtown Good Neighbor Day on July 4th. There were 4 drill nights held, and 10 duty 
crew nights.   
 
 
Total Responses by Township: 
 

Uwchlan Township 33 

Upper Uwchlan Township 15 

West Pikeland Township 7 

Other Municipalities  16 

 
Alarm Types: 
 

Automatic Fire Alarm 24 

Automobile Accident 9 

House Fire 8 

EMS/Police Assist 6 

Smoke/Odor Investigation 2 

CO Alarm/Incident 5 

Wire/Transformer Fire 5 

Vehicle Fire 1 

Building/Structure Fire 3 

Other emergencies 8 

 
 
Apparatus Response Information: 
 

Apparatus Total Responses Hours 

Boat 47 2 9.4 

Engine 47-2 32 11.6 

Engine 47-5 11 4.5 

QRS 47 7 9.3 

Rescue 47 14 10.4 

Tower 47 12 5.8 

Traffic 47 3 1.5 

Utility 47 2 8.4 

Total 83 60.9 
 
 
 
 
Respectfully Submitted, 
 
Michael Lam 
Fire Chief  
5 August 2026 

Total Fire Calls 71 
Average Responding Personnel 9.57 
Total Responding Personnel   586 
Average Time in Service Per Call 31 Minutes, 29 Seconds 
Total Time in Service 32 Hours, 1 Minute 
Average Response Time (Dispatch 
to on scene) 

13 Minutes, 28 Seconds 

Total Training Nights 4 

Average Attendance 16 

Duty Crew Nights 10 

Total # of Duty Crew Personnel  31 

Busiest Day Saturday 

Busiest time frame 1500-2159 

FIRE CHIEF 
Michael Lam 

DEPUTY CHIEF 
Michael Holmes 

ASSISTANT CHIEF 
Michael Esterlis 

BATTALION CHIEF 
William Minahan 

 


